PERTH AND KINROSS COUNCIL
JOINT NEGOTIATING COMMITTEE FOR TEACHING STAFF
LOCAL AGREEMENT

“Protocol for Classroom Visits”

In terms of the Local Recognition and Procedure Agreement, it is
accepted by all signatories acting on behalf of the Council and the
recognised unions that this agreement is a binding local agreement
effective from 9 February 2010. This supersedes relevant provisions
within the National Agreement and constitutes a formal amendment to
the terms and conditions of employment for teaching employees within

Perth and Kinross Council.
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~ Inaddition to planning visits to classrooms

The protocol for classroom visits should not be
part of any disciplinary system but should be an
essential part of the continuous improvement
process of the school. Visiting classrooms regularly
s an essential ingredient in building an ethos of
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- as set out in the protocol for classroom visits,
 headteachers should ensure that a monitoring
~ calendar is in place for the beginning of each term.
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® joining staff in planning sessions.

At all times, the use of peer support mechanisms
to assist in the self-reflection and self-evaluation
process should be employed as part of the range of
strategies available for o<mamm5@ the éo% of 5@
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- The School Improvement Framework provides the
~ foundation for ensuring continuous improvement
. idour mnsoo_m. It is rooted in the principles of -
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~ various levels, includes a range of strategies and
~ willinvolve a variety of staff. Activities undertaken
-~ within the framework will be carried out by all mﬁmm
 including headteachers, depute headteachers,
- principal teachers, class teachers, service
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If you or someone you know would like a copy of this
document in another language or format,
{on occasion, only a summary of the document will be
provided in translation), this can be arranged by contacting
the Communications Manager on 01738 476873.

E Council Text Phone Number 01738 442573

All Council Services can offer a telephone translation facility
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a high quality experience for learners is the
~ quality of the relationships between staff and

~ learners throughout the school or department.

The characteristics of high quality relationships
are mutual respect and trust, high expectations
and aspirations, and self-belief. In respecting the
professionalism of teachers, it is good practice for
senior staff to provide support to staff by having
a high visibility in and around the school. This
will involve senior staff in a range of approaches,

ing formal _mwm_.oos sm;m as mwﬁ out Um_os_

Both learners and staff have responsibilities for

~ ensuring that a positive environment for learning
is consistently established across a school. The
protocol for formal classroom visits set out in this
leaflet will be both flexible and proportionate. It
enables teachers and senior staff to undertake
regular, agreed and supportive visits to classes.
The protocol identifies two Enmm of formal o
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- of the visit will be to focus on ensuring there are
~ positive relationships across the school community
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where senior staff undertake visits to a range of
classes on a regular and planned basis. Visits
should generally be short in nature. The purpose

The second type of classroom visit is a more
extended visit to focus on the craft of learning and
teaching. These visits can be undertaken by all
staff for a range of purposes, from senior staff to

founded on a climate of mutual respect and trust. teachers engaged in peer support.
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